PCARC Monthly Meeting - September 2, 2026

Introduction

® Donation dinner — NA1D, NA1E and KC1UKO brought dessert
® Members in attendance

O No new members or visitors

O In person: 30

O Zoom: 6

Club Calendar

® VE this Saturday 9/5 - 1 candidate

ARES meeting 9/16 to prep for Seabrook Drill on 9/23
W1AW/1 WAS 250 - 9/16 - 22

NH QSO Party- 9/19-20

Treasurer Report

® Checking amount will go up because club dues are starting to come in
® Amounts redacted, available to members
® Dan NALE motioned to accept, Adam KC1RXA seconded

Old Business

® NH QSO Party
O Credit to Ken for doing a lot of application development to prepare for this year

B Updated intake submission for logs

B Programs for scoring updates and certificate generation to get them out
sooner

B Less categories this year

New Business

® Bylaw Changes

O Introduced to members to vote next month
® Budget Proposal

O Introduced to members to vote next month

B Questions about 2026 numbers
® Did we get any new members from Market Square?
O Will have a way to collect contact info next year
O Will have a meeting ahead of time for planning to



determine how we can attract interest
® How did we lose money on Field Day
O Food

B Questions about 2027 budget
® |s there anything we can do to increase revenue?
O The board has discussed raising dues

B We could roll the food for FD into the budget rather
than asking for donations
O Possibly host most more remote radios
® \We have 12 people who pay dues to be
club members for this
® That is a revenue generator
® How can we share the proposed budget with members
Put on W1WQM members only?
Send it to member’s email addresses
Send out via HamClub?

ONONO)

B Had a problem in the past
O Could we just send on groups.io? - (YES and did so the
following day)

B Maybe the idea of nonmembers having the info is
not really a problem...

B and what we bring in, not what we have

® WAS 250 - Sully KCIWNM

O 9/16

O Must register to operate

O Scheduling site is open

O Got in contact with Dennis and he provided prizes for the top QSO generators

B Mark K1RX was a winner (from the earlier event)
® A Tuna Can QRP radio

® Dan NA1E

O 40M antenna and 160M antenna up — offered for free to any member

Main Topic: Board Meeting Highlights

® |ab night
O 9/23 is the first one (was previously announced for 9/30)

B You can learn how to build yours
® Kirby KC1RWR will provide a link for recommended equipment
purchase ahead of time

® Donation Dinner
O $10 minimum donation suggested for all meals
® Portsmouth Market Square Day 2027


http://groups.io/

O Have a video with celebrity interviews about ham radio

B Mark P: Would like to develop a video with an interview with a celebrity to
understand why they got into it
® \Would need captions
® Board email
O Need someone to respond for certain inquiries

B Jamie AALIT will respond to new member inquiries
® People who are interested in joining
O Have a response ready,tell them when we meet, welcome
them to the next meeting

B Donations/Estates
® Email from someone who wants to donate gear — Mark P

B Dues/Project payments
® Mark S.
O New committees

B A welcome committee

B Elmer's Barn
® Inventory, storage
® Kriss: lots of old gear that cannot be used
O May go to a flea marker
O Kriss has a spreadsheet

B Radio Room
® Fulfill bylaw requirements, e.g. to check the safety of the Tower
® Need to clean and organize the room

Intermission
® $75in 50/50 ticket sales, winner donated his half to club

Lightning rounds
® POTA - Thom, KU1S
O Next.pota.app
B Some Al developed features

B Made it easy to find nearby parks
O POTA events upcoming

B Oct 17th-18th - Support your Parks Weekend

B For NH QSO party, Thom will rove to 10 parks
O Future activities

B QRP POTA
B Tales of POTA while you're traveling
B New ideas



® And someone else could take over the lightning round
[
® Dave KX1A - the K40 — remote demo
O Runs on battery, runs over the Internet, does not have a transmitter
O Has same look, controls as the K4
B Can connect to your phone hotspot
B Some latency
B Report of CW working well tested CW
® Sept contests
® Mark P. introduced the idea of video streaming of a live contest — Radiosport Live
(Unrelated to PCARC activities)
O Requesting Grant money from ARDC
B Will supply kits to people who are not set up for streaming
® Will participate in a pool of operators
B Website has launched: radiosportlive.org
® YouTube: radiosport-live (to be released)
® Kriss: 220 Outlet seems to be broken in the Radio room (repair work commended that
evening - N1IDK, Kriss

50/50 Drawing

KC1WNM won the drawing
$37 - donated back to club!

Motion to Adjourn
Meeting adjourned at 20:47


http://radiosportlive.org/

