Port City Amateur
Radio Club

September 2, 2026

PortCityARC@groups.io — Main
Communications Channel

www.W1WQM.org

Sunday 10 AM Seacoast Net — 3895 kHz -
General Discussion Rounds

Sunday 7 PM 2 M Net - W1WQM Repeater
— New Ham Comms

First Wednesday of Month — POTA Picnic
Hampton Beach — noon



mailto:PortCityARC@groups.io
http://www.w1wqm.org/

Please Set Cell
Phones to Silent




Officers & Members
Introduction

* Mark — K1RX — President, Trustee NM1JY
* Thom - KU1S - Vice President

* Mark — KC1UKO - Treasurer

* Jamie — AALIT - Secretary

* Ken — N1RP - Trustee, W1WQM

* NEW VISITORS

* Around the room introductions with your:
* Name
* Call (use phonetics)
* Home Location
e Club Office Held (if any)




Coming Up Tonight

Donation Dinner — Thank You
Club Calendar

Treasurer’s Report

Old Business — NHQP update

New Business - Bylaws Change, 2027 Budget
Announcement

Main Topic — Board Meeting Highlights
Intermission — 50/50 Tickets on Sale!
Lightning Rounds (3)

50/50 Drawing

Motion to Adjourn




Coming Up Soon —
Club Calendar

* VE Test session — Sept. 5
* ARES Meeting Sept. 16 at 1900 — Seabrook Drill prep

 WAS 250 W1AW/1 NH - week long on-air Event
September 16 — 22

* Our club sponsored, NH QSO Party Sept. 19-20

* Project Night — RAS-4 15t box kit assembly, Wednesday
Sept. 23



FINAL New Hampshire

Activation Week
« WI1AW/1 NH Activation Week 16/SEP - 22/SEP

. Align with NH QSO Party 19/SEP - 20/SEP

...EVER!

REGISTER TODAY!

register.was250nh.online
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Scan the QR code to sign up now!



Old Business

NH QSO Party — update
Categories, Awards, Sept. 19-20




New Business

By-Laws Proposed Changes — 30 Day review starts
now

2027 Budget Announcement — 30 Day review starts
now

Any other NEW Business?




" PORTCITY

AMATEUR I}(ADIO CLUB

1 |l Quick review of
proposed changes

Advancing Amateur Radio
Through Instruction, Service,
and Fellowship

COMMUNITY SERVICE

e

COMMUNICATION

198 TUTTLE LANE, GREENLAND, NEW HAMPSHIRE
A 501(c)(7) Nonprofit Corporation




2027 Budget Proposal

Mark, KC1UKO



2027 Budget Vs Actual

Income

50/50 Raffle
Donations

FD Shirts

Flea Market
Interest Income
Lab Night
Meeting Meals
Member Dues

RAS-4

Expense

Board Expenses
Clubhouse Rent
Equip Ins

Equip Purchases
Expeditions

FD Shirts

Field Day

Flea Market
Hall Donations
Lab Night
Liability Ins
Promo Mat.
RAS-4

Web Hosting

FD Triplexer

Expected 2027 Surplus

Prop. Budget
$250.00
$50.00
$1,150.00
$1,800.00
$4.00
$1,000.00
$300.00
$3,400.00
$1,800.00

$9,754.00

$350.00
$720.00
$75.00
$1,000.00
$500.00
$900.00
$1,000.00
$500.00
$250.00
$500.00
$375.00
$500.00
$0.00
$120.00
$1,100.00
$7,890.00

$1,864.00

Actual
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Difference
-$250.00
-$50.00
-$1,150.00
-$1,800.00
-$4.00
-$1,000.00
-$300.00
-$3,400.00
-$1,800.00

-$9,754.00

$350.00
$720.00
$75.00
$1,000.00
$500.00
$900.00
$1,000.00
$500.00
$250.00
$500.00
$375.00
$500.00
$0.00
$120.00
$1,100.00
$7,890.00

-$17,644.00

2026 Budget Vs Actual

Income

50/50 Raffle
Donations

FD Shirts

Flea Market
Interest Income
Lab Night
Meeting Meals
Member Dues

RAS-4

Expense
Board Expenses
Clubhouse Rent
Equip Ins

Equip Purchases
Expeditions

FD Shirts

Field Day

Flea Market
Food Supplied
Holiday Party
Lab Night
Liability Ins
Promo Mat.
RAS-4

Web Hosting

Expected 2026 Surplus

Flea Market
FD Shirts
Field Day
RAS-4

Look Back

Prop. Budget
$250.00
$50.00
$878.16
$1,000.00
$4.00
$2,000.00
$200.00
$3,400.00
$0.00

$7,782.16

$350.00
$720.00
$75.00
$1,000.00
$500.00
$878.16
$500.00
$500.00
$120.00
$0.00
$1,500.00
$200.00
$500.00
$0.00
$120.00
$6,963.16

$819.00

Income
$1,043.00
$648.97
$498.97
$3,164.18

Actual
$205.00
$768.00
$648.97
$2,043.00
$3.50
$0.00
$449.00
$1,466.00
$3,164.18

$8,747.65

$247.80
$720.00
$75.00
$431.94
$102.02
$878.16
$950.00
$450.00
$0.00
$0.00
50.00
$375.00
$95.90
$4,991.41
$119.40
$9,436.63

-$688.98

Expenses
$450.00
$878.16
$950.00

$4,991.41

Difference
-$45.00
$718.00

-$229.19
$1,043.00
-$0.50
-$2,000.00
$249.00
-$1,934.00
$3,164.18

$965.49

$102.20
50.00
$0.00
$568.06
$397.98
$0.00
-$450.00
$50.00
$120.00
$0.00
$1,500.00
-$175.00
$404.10
-$4,991.41
$0.60
-$2,473.47

$3,438.96

Total
$593.00
-$229.19
-$451.03
-$1,827.23

2025 Budget Vs Actual

50/50 Raffle
Donations

Flee Market
Interest Income
Lab Night
Meeting Meals

Member Dues

Expense
Board Expenses
Clubhouse Rent
Equip Ins

Equip Purchases
Expeditions
Expense

Field Day
Holiday Party
Liability Ins
Misc

PO Box

Spec. Proj.
Special Projects

Web Hosting

Expected 2025 Surplus

Budgeted Income
$500.00
$50.00
$1,000.00
$4.00
$0.00
$1,000.00

$3,100.00

$5,654.00

$200.00
$960.00
$75.00
$10,000.00
$500.00
$0.00
$800.00
$1,000.00
$200.00
$1,500.00
$160.00
$1.00
$0.00
$150.00

$15,546.00

-$9,892.00

Actual Income
$30.00
$120.00
$2,296.00
$7.57
$0.00
$191.00

$3,487.98

$6,132.55

$771.54
$720.00
$75.00
$9,720.04
$0.00
$0.00
$417.00
$0.00
$200.00
$291.60
$0.00
$0.00
$164.00
$119.40

$12,478.58

-$6,346.03

Difference
-$470.00
$70.00
$1,296.00
$3.57
$0.00
-$809.00

$387.98

$478.55

$571.54
-$240.00
$0.00
-$279.96
-$500.00
$0.00
-$383.00
-$1,000.00
$0.00
-$1,208.40
-$160.00
-$1.00
$164.00
-$30.60

-$3,067.42

$3,545.97



Current FY 2026

2026 Budget Vs Actual

Income Prop. Budget Actual Difference
50/50 Raffle $250.00 $205.00 -$45.00
Donations $50.00 $768.00 $718.00
FD Shirts $878.16 $648.97 -$229.19
Flea Market $1,000.00 $2,043.00 $1,043.00
Interest Income $4.00 $3.50 -$0.50
Lab Night $2,000.00 $0.00 -$2,000.00
Meeting Meals $200.00 $449.00 $249.00
Member Dues $3,400.00 $1,466.00 -$1,934.00
RAS-4 $0.00 $3,164.18 $3,164.18
$7,782.16 $8,747.65 $965.49
Expense
Board Expenses $350.00 $247.80 $102.20
Clubhouse Rent $720.00 $720.00 $0.00
Equip Ins $75.00 $75.00 $0.00
Equip Purchases $1,000.00 $431.94 $568.06
Expeditions $500.00 $102.02 $397.98
FD Shirts $878.16 $878.16 $0.00
Field Day $500.00 $950.00 -$450.00
Flea Market $500.00 $450.00 $50.00
Food Supplied $120.00 $0.00 $120.00
Holiday Party $0.00 $0.00 $0.00
Lab Night $1,500.00 $0.00 $1,500.00
Liability Ins $200.00 $375.00 -$175.00
Promo Mat. $500.00 $95.90 $404.10
RAS-4 $0.00 $4,991.41 -$4,991.41
Web Hosting $120.00 $119.40 $0.60
$6,963.16 $9,436.63 -$2,473.47
Expected 2026 Surplus $819.00 -$688.98 $3,438.96
Income Expenses Total
Flea Market $1,043.00 $450.00 $593.00
FD Shirts $648.97 $878.16 -$229.19
Field Day $498.97 $950.00 -$451.03

RAS-4 $3,164.18 $4,991.41 -$1,827.23



Proposed 2027 Budget

2027 Budget Vs Actual

Income Prop. Budget Actual Difference
50/50 Raffle $250.00 $0.00 -$250.00
Donations $50.00 $0.00 -$50.00
FD Shirts $1,150.00 $0.00 -$1,150.00
Flea Market $1,800.00 $0.00 -$1,800.00
Interest Income $4.00 $0.00 -$4.00
Lab Night $1,000.00 $0.00 -$1,000.00
Meeting Meals $300.00 $0.00 -$300.00
Member Dues $3,400.00 $0.00 -$3,400.00
RAS-4 $1,800.00 $0.00 -$1,800.00
$9,754.00 $0.00 -$9,754.00
Expense
Board Expenses $350.00 $0.00 $350.00
Clubhouse Rent $720.00 $0.00 $720.00
Equip Ins $75.00 $0.00 $75.00
Equip Purchases $1,000.00 $0.00 $1,000.00
Expeditions $500.00 $0.00 $500.00
FD Shirts $900.00 $0.00 $900.00
Field Day $1,000.00 $0.00 $1,000.00
Flea Market $500.00 $0.00 $500.00
Hall Donations $250.00 $0.00 $250.00
Lab Night $500.00 $0.00 $500.00
Liability Ins $375.00 $0.00 $375.00
Promo Mat. $500.00 $0.00 $500.00
RAS-4 $0.00 $0.00 $0.00
Web Hosting $120.00 $0.00 $120.00
FD Triplexer $1,100.00 $0.00 $1,100.00
$7,890.00 $0.00 $7,890.00

Expected 2027 Surplus $1,864.00 $0.00 -$17,644.00



Main Discussion — Highlights of Board
Meeting

e Executive Board meeting held August 1, 2026
* Bylaws proposed changes
* Project Night (Sept. 23) — RAS-4 Switch Kit program
* Donation Dinner (pre-meeting social time)
e Market Square Day

* Added responsibilities (via board@wl1wgm.org)
* Jamie - New member inquiries
* Mark (RX) — Estates, Donations — initial screening
* Mark (UKO) — dues, project payments

* New Committee Opportunities
* Welcome Team — Shack Tours, Intro to PCARC — Greeter at the door
* Elmer’s Barn — Inventory, Storage
* Radio Room — Maintenance (shack, tower, antennas)



__Visit Our, Smcé&

Buy “your 50/50 Tickets
Return in 15 Minutes




Lightning Round
POTA

Thom, KU1S



POTA Lightning Round

— NEXT.POTA.APP Check it out
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@ D) |—Portsmouth, New Hampshire, United States

Parks in View (30) m km C
REFERENCE  PARK NAME DISTANCE
o 8025 Wentworth- Coolidge Mansion State Historic Site

Urban Forestry Center State Forest
o Fort Constitution State Historic Site
(] Fort McClary State Historic Site
Fort Stark State Historic Site

o | Odiorne Point State Park

e 26 Wallis Sands State Park

e Great Bay National Wildlife Refuge

o € Rye Harbor State Park

° 1 Adams Point WMA State Wildlife Area

] Bellamy River Wildlife Management Area - East Wildlife Management Area

] 2 > Jenness State Beach 6.2m
o € North Hampton State Park 4
(] )88 Lamprey National Wild and Scenic River

® Vaughan Woods State Park

] White Island State Historic Site

©US-8448  Mt. Agamenticus Wildlife Management Area

e € Hampton Beach State Park

°® 5 Deer Hill Wildlife Management Area

e 4 Vienna Smith State Forest €
(] 1898  Eaton State Forest

e Powwow River State Forest

° ) Currier Wildlife Management Area

[ Kingston State Park



POTA Upcoming

Official Event: Autumn
Support Your Parks Oct
17-18

/

Invitation to POTA
ROVAH — NH QSO
Party — 1 weekend, 10
Counties, 10 Parks, A
Truck, A Dog, A Tent...




Future
Lightning
Strikes — An
Invitation to Tell
Tall POTA Tales

QRP for the love of low wattage —
share insights on gear, techniques, and
war stories...

POTA-ADVENTURES... Activate or hunt

parks in your travels; live to tell us the
tale




Lightning Round
K4 Remote Operation

Dave, KX1A



September Contests

North American Sprint, CW 00Z Sept 13 to 04Z Sept 13
WAS-250 (NH) 00Z Sep 16 to 2359Z Sept 22

State/Province QSO
Tennesse 17Z Sept 6 to 03 Sept 7
New Jersey 147 Sept 12 to 02Z Sept 13
Colorado 14Z Sept 12 to 0359Z Jul 26
Texas 147 Sept 19 to 02Z Sept 20; 14Z Sept 20 to 20Z Sept 20
lowa 147 Sep 19 to 02Z Sept 20
New Hampshire 16Z to Sept 19 to 04Z Sept 20; 12Z Sept 20 to 22Z Sept 20
Washington  19Z Sept 19 to 07Z Sept 20; 16Z Sept 20 to 24Z Sept 20
Maine 127 Sept 26 to 12Z Sept 17

POTA

Ohio POTA  14Z Sept 12 to 22Z Sept 12
Wisconsin POTA 16Z Sept 19 to 23Z Sept 19

Plus many others. Checkout www.contestcalendar.com for more information.



http://www.contestcalendar.com/

Motion to Adjourn\




